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Overview

1. Show how a new website can help your
chapter.

2. Analyze the steps required to build a new
website.

3. Discuss the lessons learned,
maintenance, and Q&A.



How can it help your chapter?

* Helps your members

* Helps the public

SAN DIEGO

ASLA

AMERICAN SOCIETY OF LANDSCAPE ARCHITECTS

« Can bring revenue

i

« Will improve your

chapters visibility
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Helps your Members

* Find information easily

« Host pages for

committees or events

(et involved

ofessionals Committee Meeting
January 6 @ 6:00 pm - 7:30 pm u u
o 473t el e 1 e |ncentive for membershi P
San Diego, CA 92121 + Google Map
Wednesday January 6th 6:00-7:30PM is our next Emerging Professionals Committee (EPC) meeting, located at Urban Arena RSVP to Kristen Koehrn @
rkoehrn@gmail.com
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Helps the Public

]
[ I n d Ol It a b0| It Ol l r EA s L A HOME ~ ABOUT ~ NEWS  EVENTS RESOURC COMMITTEES ~ SPONSORS
AMERICAN SOCIETY OF LANDSCAPE ARCHITECTS
nd A Landscape Architect

rofession

Use the Button Links Below

LOCATE A
LANDSCAPE
ARCHITECT

 Find a local landscape

architect

What Is Landscape Architecture? RESIDENTIAL

The profession of Landscape architecture is extremely broad and varied, and includes the design of everything outside. LANDSCAPE

The scape of work is diverse in form and scale, from residential design to urban planning to wildemess management. A R C H ‘ T E CTS
Types of projects include public parks, plazas, streets and parkways, college campuses, trails and campgrounds,

backyard hopping centers, and resoraton, to name just  few.Th profession is muli DIRECTORY
[ J l l V disciplinary, incorporating elements of natural and social sciences with the creative arts and design.

The profession is geared towards holistic, big-picture thinking, and responding to key social and environmental issues
such as water scarcity,air and light pollution, sustainable building, public health and active living. Landscape architects
are trained to have knowledge and understanding of many disciplines including ecology, hydrology, geology, botany,

sociology, engineering and design.
Successful landscape architects are creative visionaries and are skilled at communication and collaboration.
Depending on the size of the project, landscape architects may work closely with architects, engineers, surveyors,

horticulturalists, planners, scientists, and contractors. They perform professional work in planning and design of land
for human use and enjoyment. They produce master plans and landscape designs for site improvements based on

analyses of physical and social tics, and economic Dl R E CTO RY
FEt R UED
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Can Bring Revenue

* Provides an incentive for
sponsors

« Can show their logos,
contact information and
events.

« SDASLA has seen a rise
In sponsorship.

ERA"SDEGR HOME ABOUT NEWS EVENTS RESOURCES COMMITTEES
Four Seasons Sponsors - $7.500
Benefits of Four Seasons Sponsorship

HYDRO-SCAPE

Technical Expertise You Can Trust

WeatherTRAK Central
with Hydro-Safe Enclosures

modern

PR-Summit San Diego Website
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Improves Chapters Visibility

.
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Steps required to build a website?

 Create a website committee

» Collect chapter members or
boards desires (wish list)

 Develop an RFP |

« Select your development team

« Stay involved once you select .l |
your development team |

PR-Summit San Diego Website
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Create a website committee
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Wish List !l

* Develop a list of other
websites and highlight
specific features that you
like

« Take a survey from
members about what they
want from a website

PR-Summit San Diego Website
2016 Chapter Re - Development




AMERICAN SOCIETY OF
LANDSCAPE ARCHITECTS

— I SAN DIEGO
CHAPTER

Develop an RFP

* Build an RFP that reflects
. REQUEST FOR PROPOSAL
your chapters desires. Website Re-Development

February 7, 2014

* Helps to have somebody
spearhead this.

« Consult a web developer,
other chapters and national.

« Pay to have somebody put
this together if needed.

PR-Summit San Diego Website
2016 Chapter Re - Development
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1. Introduction

The American Society of Landscape Architects - San Diego Chapter (ASLASD) is requesting proposals for the
redevelopment of our website. The purpose of this Request for Proposal is to receive quotes to rebuild, redesign and
update our current website. The website must be completed by November 2014 and will be announced to all members
via email and at our annual year-end awards ceremony.

Il. Organization Information

ASLASD is a non-profit organization serving as the San Diego region’s professional chapter for landscape
architects and is a local representative for the American Society of Landscape Architects (ASLA). ASLA’s vision is a world
where the built and natural environments coexist in harmony and sustainable balance; where all peoples can express
their diverse heritage and their individual desires to grow and thrive; and where we, as a profession, can substantially
contribute to the process of achieving these ends. Our mission is to lead, to educate and to participate in the careful
stewardship, wise planning and artful design of our cultural and natural environments.

1ll. Overview

ASLASD would like to update our website in order to help promote our profession, allow for better access to
tools and information, and provide members and sponsors a nexus to interact. As a professional representation of
ASLASD, the website needs to be linked to the ASLA website, its blog and subsidiary pages and/or sites, and other
relevant professional sites. ASLASD formed a website committee comprised of board members and advisers who will
communicate content, design and scope. The website committee will also monitor progress and work with the selected
respondent as needed.

V. Scope of Work

The website already has a domain name and web hosting. The current content and information may be
preserved and utilized if desired; however, other ions and/or may be i ASLASD is
interested in any software/re-design that will allow us to maintain and edit needed website information. This includes
allowing members to submit edits of their di info, adding /stori ing events and other information.

The website committee will work with the selected respondent to outline the needed menus, toolbars, images and other
information. ASLASD will furnish any/all photos therefore the respondent should not include the purchasing of photos in
the RFP fees.

1. Tocreate a clean, simple, and well-designed website that reflects ASLASD.
2. To provide a comprehensive website for fellow landscape architects, guests and sponsors.

3. To social media

twitter, linkedIn, and a blog site.

Request for Web Developer RFP by ASLASD Page 3
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Items that we want to add to the ASLASD website:

* Interactive pull-down menus and minimize/combine underutilized menus and tabs

*  Main page photo slider/carousel with navigation and possible links

*  Multiple blog potential — even if it is through LinkedIn or Facebook

* Mobile and tablet access

+  Incorporation of social media platforms such a: Facebook, Linkedin, Twitter, Google+, YouTube, Eblasts, etc.

+  San Diego Chapter overall aesthetic with regional (San Diego) consideration/feel

*  News page reformatted to be user friendly and intuitive, put all news links under pull down menu and make
concise

*  Management control/administration of the blog-news to remove/block content

* Interactive calendar interface

*  Small social icon links bar to broadcast news articles, events, etc (possibly on news/blog page).

* Internal mini-websites/landing pages for unique i i i Group,
Residential Practitioners)

*  Potential to have a ‘Members Only’ section with a login and password.

*  Better site accessibility

+  Potential widgets (calendar, others?)

*  Link back to main page on banner/header image

*  Maximize Backward/Forward links to other ASLA and landscape architecture websites (i.e. ASLA.org national
website, The Dirt, Land8 Lounge, etc.)

*  Possibly increase website tags (SEO)

The designer shall solve and/or suggest solutions to these previously identified issues:

* Static and Redundant

*  Cluttered/lengthy text/unorganized

*  Low resolution photos/images

*  No display of current news or information
*  No connection with social media

* Inconsistency from page to page

Key words for the ASLASD website:

* Professional

*  Timeless
* Modern
*  Flexible
* Concise

+  User-friendly
*  Regional (unique to San Diego)

Request for Web Developer RFP by ASLASD Page 4
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V. Audience
vil. and Regq
ASLASD has a unique user group that is comprised of active and inquiring professionals, students, vendors,
clients, stakeholders, and other design and construction professionals. The majority of users are expected to have The submittal package shall include:
midlevel technical skills and are looking for legibility, accessibility, intuitive layout and ease-of-use. Given that landscape
architecture focuses highly on design, the aesthetic quality of the website is very important. *  Resumes or CV's of staff members involved
*  Examples of previous websites completed (minimum 3 URLs and Screen Shot’s)
*  References from previous website clients that are listed above (include contact name, organization or business
VI. Project Schedule name, email, phone, and range of cost to complete services)
*  Abrief description of the firm or individual and why you should be considered
The project schedule is as follows: *  Brief description or images of design ideas

«  Agreement to project schedule

+  Announce RFP - February 7" *+  Services & Fees (see below)

*  Pre-Proposal Questions Due -~ March 7" send to ASLASD@sbcglobal.net
+  Proposals Due - March 18"
+  Selections Approved - TBA
*  Design Work
o Meetings with Website Committee - (TBA)
o Board Meeting 1 (30% Complete) - July 17"

The respondent must include their services and associated fees. This should take into account the project phases
(see section VI. Project Schedule) and be itemized per each task item. Also, the response must include each participating
staff member and his or her allocated hours and hourly rate.

All proposals must be received no later than March 18" at 12:00 am. Any proposals received after the due date

o Board Meeting 2 (60% Complete) - September 18" will not be considered for selection as the project timeline is critical. Digital copies of the proposal are to be submitted
o Testing (Launch Test Site) - October 1 - October 31" via email by the above date to aslasd@sbcglobal.net. If a dropbox link is required, call our office at 619.283.8818 for a
*  Launch Website - November link.

+  Handover Meeting with Maintenance Training - (TBA)
Questions regarding the submittal and RFP may be sent to the email above and our answers will be shared with

Sch I other RFP submitters.
VIl Selection Process
o ASLASD is looking for individuals who can fulfill the scope of work, collaboratively work with the website
| Feb Mar Apr May Jun July Aug Sep Oct Nov 1 committee, work within the project deadline. Once the website committee receives all proposals we will select the top
wnnounce RFP | candidate/s who respond according the above criteria. Selection of respondent(s) will be announced in March or early
roposals Due | | | | April 2014, The selected r will have an i iew with the website committee and the final selection will be

election Announced | J announced after the interview process.
Jesign Work ] | [ N | |

esting | | |

Inalize Website | | | | IX. Terms and Conditions

Issuance of this RFP does not commit ASLASD to award a contract, or to pay any fees incurred in the preparation
l ‘ of a response to this request. ASLASD retains the right to reject any and/or all submittals. Selection is also dependent on
final negotiation process, contract with winning respondent and approval by website committee and board of directors.
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Select your Development Team
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CHAPTER
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Stay Involved in the Development

« Schedule meetings

* Do your homework (provide
photos, text and other
needed information)

* Monitor progress and
budget

« Ensure needs are covered

PR-Summit San Diego Website
2016 Chapter Re - Development




lessons learned, maintenance, and
return on investment

404

404 Error: requested doughnut does not exists!

You have reach this page because the requested doughnut does not exists on this server. Please
check that the URL is correct or inform the webmaster of the website of an incorrect ink

Go to websie home page

PR-Summit San Diego Website
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L essons Learned

« Communication is key
« Best when you have a committee/team helping

* Be educated about the process, find members or
others with experience in web development

* Be open to other ideas and compromise with
committee members

PR-Summit San Diego Website
2016 Chapter Re - Development
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Website Maintenance RFP
February 2015

necessa r'y Please l'eply by
March 16, 2015

L L]
[ ] ‘ O n S I d e r h a V I n a The American Society of Landscape Architects - San Diego Chapter (ASLASD) has completed
the redevelopment of their website. The purpose of this Request for Proposal is to receive

quotes to maintain and enhance our current website.

ite Maintenance

 \Website maintenance is

I1. Organization Information

. ASLASD is the San Diego region’s pr pter for pe ar andisa
CO l I I l I I I e e O r O a r local representative/chapter of the American Society of Landscape Architects (ASLA).
ASLA’s vision is a world where the built and natural environments coexist in harmony
and inable bal. ; where all les can express their diverse heritage and their
individual desires to grow and thrive; and where we, as a profession, can substantially
contribute to the process of achieving these ends. Our mission is to lead, to educate and

member who oversees this b it e S, i e o

IIIL. Overview
ASLASD would like to retain a professional to maintain our website to help promote our
profession, allow for better access to tools and information, and provide members and sponsors
. . anexus to interact. As a professional organization, the ASLASD website needs to be linked to
[ ) Ta ke O n t a S k S I f O S S I b I e the ASLA national website, its blog and subsidiary pages and/or sites, and other relevant
professional sites. ASLASD formed a website committee comprised of board members and
advisers who worked with a designer to re-develop the website. The website committee will
also work with whoever is selected to maintain the site, to monitor its content and suggest
design changes as needs or events change.

PR-Summit San Diego Website
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Thank yout!

Questions / Discussion

it San Diego Website
Chapter  Re - Development




